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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
OIIK-21 CriocoOGHOCTh aanTUPOBATHCS K HOBBIM YCIIOBUSM JIEATEIIHOCTH, TBOPYECKH MCTIOIB30BaTh MOJTYY

1.2 Bunp! u 3a1aun po¢eCCUOHATBLHOMN NeITEIbHOCTH 110 JUCIUTUIHHE:

1.3 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMXCsl TOJKHBI ObITH COPMUPOBAHBI CIIETYIOIINE KOMII

O0001IeHHBIC TPYIOBHI Kon 1 nHauMeHoBaHuE K

3HaHUS U YMEHUS, HEOOXOTUMBIC 1]

OIIK-21 CnocobHoCTE agairn

3HaeT ¥ MOHUMAET:
cepbl NpUMEHEHUS IUHTBUCTUYCCKUX U JIMHTBOJUIAKTY

YMmeer (criocoOeH IPOAEeMOHCTPHUPOBATH ):
BBIITH 32 paMKH Y3KOIPpOo(eCCHOHATLHOMU c(hepbl, TBOpUYEC

Bnaneer:

CITIOCOOHOCTBIO K azanTalyi K HOBBIM YCJIOBUSAM ACATCIIbH

1.4 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JUCHUIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

OIIK-21 CriocoOHOCTh aIanTUPOBATHCS K HOBBIM YCIIOBUSM JIEATEILHOCTH, TBOPUYECKH HC

No Haumenosanue ) dopma 00

n/m Oung  3aoul
(cemq  (cemq

1| 2 1

MIpuxknanHag aTuHrBUCT| + | + +

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
Jucuunnuza « MHTepHET-IpeNpUHUMATENBLCTBO)» U3y4aeTcsl B 2 CEMECTpeE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Bun yueOHo# paboThI Ouras 3aounas
(Bcero ug (Bcero ug
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72 72
KonrakTHast pabora 24 8
Jlexmm (JIextmm) 12 2
[Tpakruueckue (Ilpakt. pad.) 12 6
CamocrositensHas padota (CP) 48 60
3auer - 4
3.2.Conepxanue Kypca:
No HazBanwue p4 Bun yuebnoii pad DopMBI TEKY,
TEMBI JIexkay [IpakT CP
o 3| Ol 3] O] 3
2 cemectp
1 WUnes: uctounnku un{ 4 1 4 2 10f 12 CobecenoBal
2 Komanna craprama: 2 1 2 1 10 12 CobecenioBe
3 busuec-momenu miay] 2 - 2 1 101 12 Co0ecenoBe




4 Amnamu3 peiaka. Oney 2 - 2 1 10| 12 CobecennoBe

5 Mertpuku craprana v 2 - 2 1 8 12 Cobecenona

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaei. (OIIK-21)
Jlekumus.
[TonsiTue 6usHec-uaen. TUIIBI HOBBIX MPOAYKTOB: pacmupenre GyHKIUN MPOAYyKTa; yIyUdllIeHHE B CyIIECTBY
IIpakTH4Yeckoe 3aHATHE.

[lenb — cHATH cTpax mepes OTCyTCTBUEM U, MOTUBHUPOBATh UCKATh MU, HAYUYUTh MOJIB30BaThCSl HHCTPYM
CO CITUCKOM TPEHJI0B, YTOOBI OHM JIETYe X BCIIOMUHAJM). Jlasee CTyeHThI ANATCS Ha TPYIIBI 10 3-4 4elor

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. n3ydeHne AONOIHUTENIBHOM INTEPATYPHI IO TEME;
2. BBINIOJIHUTH 33/IaHKE TIO TeMe: PUIyMaTh HJIed, BRIOpaTh U3 HUX Hanbosee MepcrneKTUBHYIO U chopmynur
[11a6J10H 11 BEIIOIHEHUS 3a0aHUS:
S nenato npoekt R

(Ha3BaHME MPOEKTA)
KOTOPBIN CO3/1aeT ,

(ompenenenuie MPeUIOKEHHUS KIIUEHTaM )
TIOMOT aIOIINI ,

(onucaHue ayaiuTOpUN)
pemarb ,
(mpobnemy)
IIPU IOMOIIHU

(TexHoIorusN)

TlosicHenue K 3a0aHUIO.

[Tocne Tembl «nest» CTyIEHTHI BBIMOIHSIOT 3a/IaHKUE 110 TOUCKY MIeU JUIsl cBOoero npoekra. C 3Tol uzaeeit on
Kak u B peanpHOIf paboTe MPOeKTa, B TCUCHHUE Kypca CTYACHTB MOTYT CEJIaTh «ITUBOT» — U3MEHEHHUE UJICH C
[Tpu xapAMHATEHOM U3MEHEHUHU UJICH CTYICHTaM MPUJETCS MpopadoTaTh BCe 3aAaHus 3aHOBO. [loaToMy uem

Tema 2. Komanaa craprana: 0CHOBbI KOMAaHI000pa30BaHUS U MOTHBAIIUN YUYACTHUKOB.
(OIIK-21)
Jlekuus.
O6ocHOBaHME HEOOXOIUMOCTH KOMaHIHON paboThl Hall TpoekToM. Ponn B komane. [Ipuniumer coopa koma
Dtanbl pa3BUTHS KOMAH/bl: YCTAHOBKA YETKHX LIEJIEH, CO3/1aHHE MPOIIECCOB U CTPYKTYPbI, CO3AAHUE APYKEN
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
I. M3y4YEeHUE JOMOIHUTEIILHON JTUTEPATYPHI IO TEME;
2.  BBINOJHUTH 33/IaHUE IO TEME: CTyJIeHTaM TpeOyeTCsl COOPraHU30BaTHCS B KOMaHY.
YcnoBue: B KOMaH/Ie JOKHO OBITh 4-5 yenmoBeK. 3anonHuTe 2 Tabnuibl: «3HAKOMCTBO ¢ KOMaHIOW» M MaTpH
II120J10HBI 1JIs1 BBINOJTHEHUS 32JaHHS 110 TeMe
Tabnuma — 3HaAKOMCTBO ¢ KOMaH 10k
Tabmuma — Marpuna «pyHKIIHOHAI-COTPYTHUK
@ynkiuonan (Yupasnenue; [IpupneueHne KIMeHTOB, npoaaxu; Pazpadorka; Jnzaiin; OnepannoHHbIE TPOI]
KT0 B KOMaH/1e BBINOJIHSIET 3TOT (PyHKIIMOHAJI, KoMmMeHTapuu.

Tema 3. busHec-Mone/m 1Jisl IPeINPUHAMATEIbCKON 1eATeJJbHOCTH B HHTEPHET.
(OIIK-21)
Jlexknus.
[lonstue craprana. JKuzHeHHsli myTh crapana: nes > buznec-nnan >
Pa3zpabotka mpoaykra > Anbsha/bera Tect > 3anyck/IlepBas mocraska.
IIprunHBEI IPOBAJIOB CTAPTAIOB.



[TonsTre 6usznec-monenu. Kapara 6usnec-moeny.

KiueHTckue cerMeHThl: OCHOBHBIE XapaKTEPUCTUKH KIIMEHTOB, UX MOPTPETHI U

ApXCTHITHI.

PriHOK: pa3Mep pbIHKa, OIIEHKA CBEPXY U CHU3Y, TUIl PbIHKA, KOHKYPEHTHI U aIbTEPHATUBHBIE PEIICHHUS.

Kanansi: BEIOOp KaHAOB, 3 ()EKTHBHOCTH KaHATIOB, EMKOCTh KAHAJIOB, CTOMMOCTD MIPUBIICYCHUS OJTHOTO KIIN

[IpoGnema/60511 cerMeHTa: HepelIeHHbIe MPOOIeMbl KIMEHTOB, YITYIIEHHbIE BBITOIbI KIIMEHTA, HEJJOCTATKH a

Pemenue: npennaraemoe perieHne, kak 0Ho 00e30011BaeT mpoodIeMbl KITUEHTA, KaK CO3AI0TCs PEUMYIIec]

[lenHOCTHOE TIPEUIOKEHHUE: 33 CUET YETO CO3/1aeTCs HEHHOCTh, KAKHE «KPIOUKI» U MOTHUBATOPbI OyIyT UCTIO)

KittoueBbie METPUKH: MApKETUHTOBAsI BOPOHKA, KITFOUEBBIE TIOKA3aTeN MPOEKTA, MOKa3bIBatonme 3G QpeKTHBE

CrpykTypa 10X010B (MO/IeTTh MOHETH3AIINH ): ONTMCAHUE MOJIENN 3apaboTKa (IMOAMKICKA, TPAH3aKIIMOHHASI MOL

Pacxompl: mocTosiHHBIE (00IIHE PACXOBI, PACXOIBI HA TIEpCOHAN, HUHPPACTPYKTYPY H Ip.); IEPEMEHHBIE (Map
IIpakTnyeckoe 3ansATHE.

[lenp — HAyYIUTHCS TPOBOIUTH TECTHPOBAHKE TUIIOTES.

Dransl BHIIOTHEHUS paOOTHI:

. @opmynupyeM TUIIOTE3bI U HAKJIAABIBAEM HX Ha KapTy OusHec-monenu (He 6onee 30 munyT). XKenarensHo

. BeiOupaem Hanbosee npuBieKaTenbHYIO (KpUTEPUH: BpEMs, JCHBIH, TIOTEHITHAN);

. Beigensiem Hanbosee pruckoBaHHBIC TIPEANOIOKEeHUS (TUIIOTE3kl). B camoM Hauase yarie Bcero 3T1o «Kime

. [IpomymseiBaem sxciepuMeHT (MHTEPBBIO, Habmonenne, MVP, MVF, Landing Page + pexnamuas kamnanun

. OnpezensieM KpUTEPUH YCIIEUTHOCTH SKCIEPUMEHTA U OTpaHUYCHHUS (TI0KA3aTeNId, CPOKH).

. [IpoBOIMM PKCTIEPUMEHT U aHAJTU3UPYEM JIaHHBIE.

~N N L WD

. HOBTOpHGM UK 00 TCX IOP, MOKAa HC MMPOBCPUM BCC T'HMIIOTC3bI U HC IMTOTYBCTBYCM, YTO HAIIJIM COOTBCTCTI
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
U3y4YECHUE JOIOIHUTEIBHON JIUTEPATYPHI 10 TEME;

—

2. BBITIOJIHUTD 3a/IaHUeE TI0 TEME: KOMaH/Ie ONKcaTh OM3HEC-MOENIb CBOETO MPOEKTA: 3alOHUTD 11a0I0H
II1a0/10H 111 BBITIOJIHEHUSI 32/1aHUS 110 TeMe

Tabnuma — Kapra 6uznec moaenu

Pemenne/o6e300nuBaromiee-IIpodnema/60mb

Kaxkoe pemenue Bbl ipearaere?

Kak Oyzner npoxonuts o6e300mBanue?

Kaxkue OynyT co3nmaBarbcs nmpeumMyIiecTBa’?

Kakue HepemeHHble TpoOieMbl U 00IH €CTh Y KIHeHTa?

Uro KJIMEHTa He YIOBJIETBOPSIET B aJIbT€PHATUBHBIX PEIICHUAX?

Iosicnenue k 3a0anuio.

Pexomenayercs 3anomHsATh OJI0KM OM3HEC-MOJIEH Ha KapTe, cienys udpoBsiM 0003HaueHusIM. CaMoe TIIaBl
PexoMeHyeTcst moCMOTPETh Ha OM3HEC-MOEIb C pa3HBIX CTOPOH. [IOMEHSTh KIIMEHTCKUN CErMEHT W/WIIH TIf
Jlst nBycTopoHHE# 6usnec-monenu (Hanpumep, UBER — ¢ omHOM CTOpOHBI MaCCaKUPBI, C IPYTOH CTOPOHBI |
Uem ToyHEE OMUCAHBI OJIOKU MOJEIH, TEM Jy4llie, 0COOCHHO Mpo KiaueHTa. Eciu 3To pu3nueckuii moTpeouT

Tema 4. AHau3 pbiHka. OlleHKa MOTEHIUAJIA PHIHKA. AHAJIHU3 KOHKYPEHTOB.
(OIIK-21)

Jlexknus.
Ienb pacuéra pazmepa poiHka. [logxoasl npu pacyere poiaka: cBepxy BHH3 (Top down); cHuzy BBepx (Bottor
TAM (Total Adressable Market) — 06beMm 1e1€BOTO pPHIHKA, HAIPUMED JIEKTPOHHAsK TOProBis. OreHka oober
SAM (Served Available Market) — 06beM JOCTHRXMMOTO CErMEHTa, HAaPUMEp, AIEKTPOHHAsI TOPTOBIIS KHUTa
SOM (Servicable and Obtainable Market) — 06beM 00cTy’)KMBa€MOTO PHIHKA, HAIIPUMED, JIEKTPOHHAS TOPTO]

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS TPOU3BOAUTD OLICHKY pa3Mepa pPbIHKA.
3aaHue: IPOU3BOINUTH OLIEHKY pa3Mepa PbIHKA JJIs IPOEKTa M0 JOCTaBKE TOTOBOTO 3[J0POBOTrO MUTaHMs B M



OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHSATh:
e  CKOJIBKO YEJOBEK MOXKET ceOe MO3BOIUTh YCIYTY;

e  CIEIYIOT 30POBOMY/IIPABHILHOMY UTAHUIO;
e  XOTAT AOCTaBKY (TOIIUCKY).

Pemenne BO3BMOXXHO TpeMs TOAXOAaAMHU:
1-1 I1OIXO (uepe3 00x00)
o * MBI BBISICHWIIH, uTO 9.8% HaceneHust MockBbl (vwm 1,2 MITH 4ennoBek) — umerot qoxoxa 6osee 100 -

o MBI Takxke oOHapyuiu 30 ThIc. 3anpoCcoOB B SIHAEKCE Ha «IPAaBUIIbHOE MUTAaHUE» (3a MecsI]) B M

MockBa: CIIOKUB KOJIMYECTBO 3aIPOCOB M MPUMEHUB CTPYKTYPY AOXOAA MOTydaeM:
47 000%9,8% = 4606 nmoTeHIIMATBHBIX ITOKYTIATEIeH
Torma o6bem priaka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyO.

2-u 1101X0/
yepe3 KaHaJIbl IPOIBUKEHUS, PUTHEC-LIEHTPBI:
o 357 ThIc. yenoBek nocemiaet GpurHec KIyosl B rox (550 kimy6oB * 650 kireHTOB);

o u3 HUX 30% cereBbie Opennbl, 40-45% pazBuBatot 6u3Hec-kiacc. 550*30%%45%*650 = 48 000 «

VuuteiBas, yTo 3T0 MockBa:
48 000 * 9,8% = 4800 (moTenumansHbIe MOKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1u1 IIOJAXO/] (uepe3 koHKypeHmos)
N3BectHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.
VYuuThIBas KOHBEPCHIO B IIEPBYIO NOKYIKY (3%), 1 KOHBEPCHUIO B IOBTOPHYIO MOKYIKY (25%), AJ1st TOTO, 4TOC
Torma o6bem peiaka pase: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:
1-it no0x00 — 4606 nomenyuanvHvix noKkynameneii, 3,4 Mapo pyo.;
2-11 n00x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.
I[To craTucTrke, MpakTUUECKH BCE CTAPTAIbI MPU MOUCKE MEPBBIX HHBECTHUIIMM CKIIOHHBI IEPEOIICHUBATD PHIE
OmubKy Mpu pacyere pbIHKa:
1) cumikoM o01IHe OTICHKH:
Hanpumep, NpoekT npoaeT pekiaamy Ha perMOHaJIbHOM CalTe, a TOBOPUT, UTO €0 1IEJIEBO PHIHOK — 3TO PbII
2) manpieM B HEOO:
30% — »T0 KpyTO, 1% — Mano, mosromy Bo3bMeM 10%. Vnu: Halm KOHKYPEHTHI UMEIOT 00 B 5%, 3HAYUT,
3) pacuer ot obopoTa:
Hanpumep, npoeKThl OLIEHUBAIOT PHIHOK LIEJIMKOM U 3a0bIBaOT, 4TO padoTatoT Ha komuccuu 1-2% (T. e. ux pi
4) He yYUTBIBaeTCs CreruduKa CTpyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HeT MOHUMaHMUSI LIEJIEBOM ayIUTOPUU — B PE3YJIBTATE MOTyUaeM «MOJIOIEKbY, «Jtoau crapiue S0-Tiw» U T.1.
6) He yuTeHa MoHeTH3anus. Hampumep, noanucka (IponykT + yciayra);
7) pacueT pbrIHKa 6€3 IPOBEPKH CHU3Y (MOIITHOCTEH );
8) pacuert poiHKa 1o HenoaTepxAeHHbIM KC.

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. 3y4yeHne AONOIHUTENBHOMN INTEPATYPHI IO TEME;
2. BeImoaHUTE 3a1aHKE TI0 TEME: I CBOCH HJIeH cTapTana pacCYMTainTe PhIHOK ABYMS CIIOCOOAMU: CHU3Y Bi
Hy>xHbI nBa okasares:






